
FY 2022-2023: GM Report to Owners
A challenging year…



Many of our long-term members have aged, retired, or 
moved away - and too many became inactive owners.

A great part of 
the rich 

heritage of our 
co-op was lost 

with them.

We must 
continue to 

grow the co-op 
into future 
generations.



The Post Covid era 
brought many 

changes in 
consumer habits 

and business 
practices. The 

overall negative 
state of the 
economy has 
impacted us 

greatly.      

Average Rent 2 bed – 850sft:
San Francisco $3,336
Isla Vista  $3,155
San Diego $3,016
Los Angeles $2,742
Ventura  $2,743
Oxnard  $2,586



Insurance, Taxes 
and utilities costs 

increased.

UCSB & SBCC have 
longer breaks, and 

many remote 
classes available.

There has been an 
increase in 

grocery online 
Shopping.



2023 Update: Our Co-op is 
experiencing a challenging period 

and its survival depends on the 
commitment of its members

Sales 

10%
Profit Margin

9%
Net Income

$368K
New Members

126
Cash at Hand

$379K
Customers

20%
Ticket Value

10%

2023/2022 Compared (calendar year)



2023 Update: Our gains from 
FYE 2022 were lost in FYE 2023. 
The losses reduces our liquidity 

and patrimony.



2023 Update: Lower Sales, 
Higher Costs for Wages, 

Insurance and Health, explain 
our substantial losses.



2023 Update: Our cash in hand 
was the most affected due to 
the pandemic but we should 

recover within 6 months.



2023 Update: We are actively looking for a 
second location, in the residential areas in the 

border of SB and Goleta. We need to expand our 
customer base to capture broader demographics 

of Owners and shoppers. 



We need to reinvigorate our community 
and embrace important changes.



2023 Update: We have added 
many local vendors and 

increased the share local 
business have in our sales mix



Supporting Local Vendors, Minority 
Owned Business and Fair Trade



2023 Update: Our Deli 
Department was a highlight during 

the year. We increased sales, 
expanded the product list, have 

done lots of catering, and adding 
more recipes every day.



2023 Update: We expanded our 
presence on social media and 
we have a brand new website. 

We are launching a CRM system.

Disseminating the heritage behind IVFC 
with new generations in our community, 

to keep rallying for the principles we 
share and cherish.



Update 2023: We are hosting many 
events, participating in fairs and 

grassroots, and we are collaborating  
with other community organizations



Our co-op will only be strong through the 
involvement of its members



2023 Update: We visited and 
partnered with local 

organizations - and hosted many 
inclusive events on the co-op 

patio.



2023 Update: IVFC is committed 
to reduce waste adopting best 
practices in lean management



2023 Update: Keep improving 
DEI standards, and doing more 
training. Added health care and 

401k benefits



• All our refrigerated equipment was replaced or 
refurbished during the year.

• A new internal communications system is in used since 
March (Slack) to improve coordination among employees.

• A newly redesigned website improved our online presence.
• A new HR platform improved employee onboarding, 

training and management of HR issues: reports, 
incidents, accidents.

• A new handbook and a new set of SOP’s were created.
• An online special order pilot is in place. A project to 

create a powerful online ecommerce platform for 
ordering, delivery, curbside pickup, special orders and 
B2B orders is in development.

• During the year, we improved the employee’s health plan 
and we implemented a 401k retirement plan with 
employer matching funding.

• A lot of work was done to improve the building and make 
it nicer, safer and more attractive.

• We reviewed accounting procedures to bring them into 
GAAP compliance, we improved financial reporting tools.

• We are improving our budgetary tools to offer better 
predictability.

2023 has been a 
challenging year for 
us with unexpected 
shifts in consumer 
behavior, school 
schedules and 

extreme climate 
which affected our 

business.

However, we achieved 
some important goals 
and we are in a good 
position to face the 

future. 

We just need to 
attract more 

members and sales.



QUESTIONS?

gm@islavistafood.coop


