
2021 – End of the Year Report
Welcoming our 50th Anniversary!





Honoring our 
founders and 
highlighting 
the amazing 

stories behind 
the first 50 
members of 

Isla Vista Food 
Co-op, and the 

times they 
faced in 1972



Meeting Unprecedent Challenges, and 
Continue Accomplishing our Priorities 



2021 Update: Our Co-op is out 
of danger, but we will keep 

improving our financial leverage 
and key performance metrics

Sales 

25%
Profit Margin

20%
Net Income

40%
New Members

900
Cash in Hand

30%
Customers

15%
Ticket Value

20%

2021 Compared with 2020



We will continue to find a balance 
between business and advocacy



2021 Update: We brought some 
changes to our product mix to 
ensure we provide affordable 
food for those most in need



Supporting Local Vendors, Minority 
Owned Business and Fair Trade



2021 Update: We are expanding 
our product mix to include more 

ethnic products that fulfill the 
needs of our diverse community, 
and exploring safe innovations for 

the bulk food section



Keeping Faithful to the Main Values of 
Cooperativism and our Founders 



2021 Update: We are expanding 
our presence in social media 

and adding traditional media to 
send a neighbor’s call for action

Disseminating the heritage behind IVFC 
with the younger generations, and the 
broad community, to keep rallying for 

the principles we share and cherish



Update 2021: IVFC is back in business! 
Our patio will continue to host many 
events and we are collaborating  with 

other community organizations



Developing a Broader Awareness and 
Preference among Students  



2021 Update: We continue 
working with local partners and 
community leaders to advance 
the interests of the community, 
especially our friends at IVCSD



Expanding our Customer Base to Capture 
a Broader Demographic 



2021 Update: IVFC is committed 
to reduce waste through best 
practices in lean management



2021 Update: New handbook, 
standard operating procedures 

and training to foster a safer 
performance environment


