Never doubt that a
small group of
thoughtful, commited

citizens can change ‘Sga V‘Sta

the world.
Indeed it's the F D Cq h OP
only thing that

ever has.

= Margaret Mead
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ovY mission is {0 provide {he residents ot Isla Vista and neignboring
communities ok Sanfa Barbara County with reasonably priced coods, products
and services thaf promote a healthier licestyle and enVironmend.




®%@ Money spent by the Community gets

reinvested fo benetit local workers,

@ @ Co-0p owners, and ovr Community @@

Board of direcfors make decisions owners run cor or elect the board of
{0 steer the priorifies o the Co-op With directors, serve on Comif{ees, and vote
a Cocus on social § enVironmendal justice on motions that acect the Cooperative
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n vy Virfuous cycle, oor commo'nify owmerdsoc
determine ovy priovifies (either Via the Boa.r 3
Divec{ors oY commonity engajement meetings). \
ovy Co-op operations Team ( OVQYSQ('ZV\ i?y the
General Manader) is tasked with bringing 0VY
Strategic Prioriies {o lice fhrovdh oor. ,
day-to-day worki the store and commonity!

CommOnitylEnsagementt

Create opporfunities Cor {he
greater Community to
participate in the Cooperafive,
and Cor our Co-op 1o participate
in the greater Communidy.
2020 Update: Encourage ownership
and community connection through
new pathways while physical
distancing. Maintain timely and
informative outreach on the IVFC’s
adaptation to the pandemic.

CommUnifiyIAdVoCaey
Novrish and sustain a
cvlfore of inclusion
for ovr diverse Communidy.

2020 Update: Maintain a culture of
inclusion and anti-discrimination
through community conversation

and supportive actions.

Empower marginalized communities

through partnerships and access to

healthy food

System
SURRoK:

Be a leading resovrce to
support Carmers and other
producers in ovr Jocal Cood shed.

2020 Update: Encourage resilience
in our local food system through
ongoing support of local producers in
the supply chain while promoting
their health and safety during the
pandemic.

Strengthen ovr Cooperative
by ensuring Ciscal security
€or the VEC's Cuture.

2020 Update: Strive to ensure
fiscal security of the IVFC by
monitoring and planning for the
ongoing fiscal impact of the
pandemic.
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YaideEquitable

foster a culfure ot diversity and
empowerment.,
Be a model o€ excellence in all
employmend practices.

2020 Update: Strive to assure a safe
work environment for all workers by
serving as a model for worker
pandemic safety in our community.
Support the physical health and
mental wellness of all workers

4o steer the pri

a Cocus on social § envivonmental justice

ey oo Bty A

Increase the accessibility of

cvlturally-inclusive €ood cor

nutritiovs, high-quality,
actordable, and

our Community.

2020 Update: Strive to ensure an
exemplary and safe shopping
experience that provides healthy
food in ways that meet the varying
needs of our customers during the
pandemic. Increase pathways for
the IVFC to support safe healthy
food access for our most vulnerable
community members.

&)

EaVincamenttal
Model environmental
sustainability in ovr
products and practices.

2020 Update: Adapt our
environmental sustainability
practices to meet health and

safety requirements during the
pandemic.

reUSEfiedViSibilifiyled
uigseéiallimpacit
Velves

Tell our story.

2020 Update: Raise awareness of
the value of co-operatives to build
resilience in our community and
local food system
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Priority #1: Community Engagement
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To our valyeq Co-op COmmunity:
Thank you for supporting us
during these Uncertain times,
As a mission and values-driven

Community-owner entity, we
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Meeting the moment—> Maintain a culfure of inclusion and anti-discrimination $hrough
Community Conversafion and supporfive actions. Empower marginglized Commonities
fhrough par{nerships and access {0 healthy €ood

ucsbasfoodbank Following

' Q V \d 209 others

4 by islavistafoodcoop ar
Ked DY

r4nership with AS ;
o‘érav(:)ae 1;2 lie, akter 5 years ot p!anmngl
weekly purchases average 3900 including
produce and grocery items.

tood Bank QinWﬁ

ALL PEOPLE ARE EQU

Priority #2: Community Advocacy { OUR LOVE WI

Novrish and sustain g culfure ot inclusion Cor our diverse Communidy.

ERICA BLACK LIVES MATT
{IGRANTS & REFUGEES ARE WELCC

ABILITIES ARE RESPECTI
_ N ARE IN CHARGE OF THEIR BOT

 JCSpoarnsred it e Cocp orover W PLANET ARE VALUED OVER
, in grocery crisis gift cards to . =
TY IS CELER

support low-income students, also to include
those not Cal-Fresh (food stamp) eligible.
T

FYE20 weekly Kosher/Halal food bags grew as
COVID needs grew. We’ve sourced for 35+
people (including families) weekly since last

year, over 1,000 bags strong!

In-kind support (donations, workshops, etc)
to local organizations like SB Student Housing
Co-op, Food not Bombs, IV Rec & Park
Children’s Programs, El Centro SB, the IV
Youth Projects Healthy School Pantry (and
more) continue as a core part of our
advocacy work.

* Co-op workers have formed a Workers for
Racial Justice Committee to support specific
worker-determined advocacy opportunities

in our BIPOC community.

T ———

The UCSB Kosher ¢ Halal weekly grocery program was Created fé ensure
that low-income Muslim § dewish sfudents have regular access {o

cvlforally appropriafe €ood ifems. Weekly purchases average $1,000+

~—



Priority #3: Local Food System Support

4o ouy Jocal community an

O ' Be a leading resovrce {o suppor{ armers and other producers in ovy Jocal £ood shed,
e | — — - _
COD Meeting the moment->Encourage resilience in ovr Jocal £ood system fhrough ongoing support ok local producers (
o  in the supply Chain, while promoting their health and satety during the pandemic. = B
h we Love Local!
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. All farmers are calling ahead and Business Program ofckers wholesale
direct] fo our Jocal €armers: | &, leaving their deliveries on our o < ovr Business—tobYS lo. We'veexcited {0
2 walkway. Thisis to support less FO‘SROGVD\StéC OP pricing coy ingredien‘('s oy yesale. < §YE20 B2B
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‘lq'765 mitigate possible exposure for supe o wholesale 3oods {-mo\)ﬂh theC P
farmers coming into the store. moved $77.009 4 UCSB crisis par{ners.




Priority #&% Economic Resilience

Strengthen ovr Cooperative by ensuring ciscal securify cor the IVEC’s cufure. J

e

Meeting the moment—> Ensure Ciscal security o€ $he IVEC by moniforing and planning Cor $he onqoing Ciscal FOOD CO_OP
impact ot fhe pandemic.
fiscal Year 2020: 8
10/1/20-9/30/20 o Ca'e'\dar Year 2020
One of the most successful years in e}
; ‘our Co-9p's I'Inlls'tolry! th O Sales started to decline year over
Our draft mcpme is vye in |nefW|t our year once UCSB closed. Our
debt-service reqwreiments or our customer count dropped 60%, and
mortgage loan. % our 3Q sales declined after panic
L o shopping subsided. Our summer
Pre-CQVID we were experiencing record o sales were flat and slightly under the
breaking sales growth, customelf counts o year prior, holding at a 60%
and community engagement via our @) customer loss (but only a 5% sales
partners! 0

in order to ensure long-term payroll

When COVID hit, Panic shopping led to our cash protection.

decline). We received our PPP loan o
\( Co=op:owner ptsill.
single largest sales week, over $115,000! ©

o FYE21 (starting October 15t 2020) Total New Owners: 565
Our average basket grew to $20.00 (usually © The Co-op is experiencing sales decline between 15-20% from Reinvested Owners: 259
$15.00), and customer counts stayed 8 !astllyear. Custtomer.cc;u.ntrlls stlllddown b(;/ 60%.hOur;PP loan Total Points Awarded: 1,300,208
i i is allowing us to maintain hazard pay and a cash cushion as we -
consistent until late March. g _ pay da We reached our 1-millionth
0000 @ buckle down for a very thin year of profit (if any). _ _
point redeemed in October!

Meeting the Moment—> Our PPP loan is part of our long-term cash maintenance strategy to continually support our workers as the pandemic To'tal FYEZO Owner discounts
continues. We anticipate full forgiveness. Our UCSB Crisis Partnership continues to add S2k per week in wholesale margin. Our focus until (including points) - $47,880
UCSB returns: finding new pathways to grow sales while retaining our workers at Hazard Pay, and investing into the Co-op as we’re able to. 'YYX X |




Priority #5: Fair & Equitable Work Place

Yoster g culfure of diversity and empowerment. Be g model of excellence in all employment practices. (

Meeting $he Moment—> Strive 0 assure a sate work environmend €or all workers by serving as a model €or worker

——— —

Pre-COVID transition toward collective management was halted by COVID operations requirements, but
leadership team has retained Teams structure to continue supporting shared decision-making and
transparent communications.

HR Concierge is our new 3™ party legal HR compliance support, including anonymous tip-line and
ongoing senior manager support to maintain CA labor law and benefit compliance.
Full transition to remote work for managers with higher-risk COVID needs (office 365).
Co-op sponsored EAP (Employee Assistance Program) continues to be an important
worker-support resource ($2,400 annually)

Co-op workers are reimbursed for any non-insurance covered COVID tests (5141 each)
Co-op paid for free therapy for the summer to support a rise in mental

health needs for our workers through early COVID. (over $3,000 for 3 months)
8 hours of “emergency PTO” added for all workers, including part-time.

($5,000 annual expense)

PTO Donation program added at workers request to ensure that even

non-full-time workers could receive additional paid time off if needed.

Workers received self-care kits and a VISA bonus gift card to support

ongoing burn-out. (52,200 one-time expense)

Workers receive up to $50 in mask repayment, and the Co-op has

also been offering free masks for workers since March.

Workers for Racial Justice committee formed (of, by, and for workers) to

The Co-op currently
spends just over 27
cents of every dollar

we sell on our
workers (27% of
total sales).
Conventional grocers
average 11-14%.

pandemiC sakety in our Community. Svppor{ the physical health and mental wellness of all workers.

offer ongoing support for BIPOC workers and community members.

Hazard Pay: COVID remains an
undue stress on our work-force
in our small store. We chose to
continue paying this $2/hour
premium pay (FYE21 added
impact of approximately
$20,000) in order to support
our workers during this very
stressful time. This also
prepares the Co-op for our
2022 move to $15 minimum

A5
9 All workers have started at
S15/hour since March, average
< (non-manager) wage is now
over $16/hour.

Manager starting wage has
increased to $20-S22/hour to
help keep a spread from
$15/hr entry starting wages..

09 =
b ’H__. i ‘_.‘ "\

We identiky pronouns and lanquages so our workers Can be in best service {o each ofher and yov!




Priority #6: Healthy Food for All

llncrease the accessibility of nufritiovs, high quality, ackordable and cvl{urally inclusive €ood Cor our Community.

Meeting the moment—> Ensure an exemplary and sate shopping experience that provides healthy €ood in ways that meet the Varying needs of ovy
customers during the pandemicC. InCrease pathways cor the IVEC fo support sake, healfhy cood access cor ovr most Vulnerable Community members.

e Pre-COVID/ 8 full years of partner support for the Healthy School Pantry food distribution w/ IV Youth Project!

* Hosted over 40 Cal-Fresh sign-up and/or education events with UCSB student Food for All advocates (even during COVID!)

- Our total Cal-Fresh redemption was $375,000 (10% of total store sales). This is very important to note, as our customer count dropped by

60% in April when UCSB closed.

* Our UCSB Food Security & Basic Needs partnership blossomed as we became the Crisis Grocery Partner for UCSB:

- Includes Kosher & Halal program, imminent-need grocery gift cards, AS Food Bank weekly purchases, Grocery Crisis Bags for quarantining students,

No Cooks bags for houseless students, quarterly pantry & produce pop-ups.

* QOur Food, Nutrition, Basic Skills partnership expanded into UCSB Cooks as a grocery partnership (including through the FNBS incredible online program)

* Co-op hosted a free food distribution in July and gave out hundreds of pounds of excess food to our community after Food on Wheels pulled their bin,

* Co-op Curbside Shopping! Over 675 contactless grocery orders filled so far.

* Food not Bombs prepared food partnership—=> Over 150 wholesale-priced sandwiches weekly for our houseless community, between June and July.

* Increase in ready-to-eat food items in our Deli (Cal-Fresh eligible) and ongoing increases of Co+op Basic items through center store and produce.
Currently 265 active items on Co+op Basics (bulk not included due to closure).

/
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Priority #7: Environmental Stewardship

Mode| environmental sustainability in our products and practices (

—_—
— N —

*  Our County/Marborg sponsored Community Compost Program is COVID specific S
celebrating 3 years of full-bin pickups, now twice per week! We
have opened our bins to the IV Compost Collective in order to

grow their drop options while we’re quieter through COVID. *  Customer and worker hand

sanitizer & gel from Mount

e Pre-COVID (fall quarter) we held our regular free Healing Grounds Royal is all plant-based and
Garden Workshop and a composting workshop with the Dept of without synthetic fragrances.
Public Worms. This is a quarterly hands-on offering that will Look for wholesale priced

| .
return post COVID! gallons on our shelf starting

|
*  Our Re-volv solar panels have finished 3 full years of renewal end of November!

energy.

*  System life-to-date: We produced 114,520 kWH of energy, * At-home sprouting section
or about 1/3 of our total use (all of our three-door coolers was added in Spring 2020 to
run Offthi-"_ solar power!) _ _ support customers wanting

*  We f)ffsetjust abou.t 180,000 miles driven by car,'or the more affordable fresh food
equivalent of planting 58 acres of forest. We avoided .
176,7271bs of CO2 emissions © access without garden

Space,
«  Grow Your Own: our Healing Grounds tended planter boxes while sheltering in.
include all edible native flowers and plants, and are here for
shoppers to pick and take home. «  Our Earth Day giveaway and

QY

Liked by somethinsomethinherbs and
181 others

. , Tree Hug Photo follow

*  Bill Palmisano hauled over 2,000 pounds of organic food waste to 8 ° C;Jp
his worms to eat for vermi-compost! Bill has hauled our scraps for Wa_‘s our m(?St e-ntere
over 25 years giveaway in history!




Priority #8: Grow the Visibility of Our Social

Impact & Values

Tell our Story.

Meeting the Momen{—> Raise awareness o€ the Valve o€ cooperafives o
build resilience in ovy Community and local £ood system.

* (pre COVID) Our General Manager taught for UCSBs Anthropology of Food Class, sharing our story and a
lens of regenerative food justice in 2020.

 We were featured in several Daily Nexus articles, both pre and post COVID. These articles noted our
business model as well the benefit of having a cooperative in our community!

* January - The Co-op won a Grocery Story Oasis Award, for being a food beacon in our community.
Ranked with over 125 other food co-ops in North America.

* February - SB Independent filmed a 3-minute Co-op video that was viewed over 3,000 times!

* May - SB Independent also wrote a short Co-op story “Isla Vista Food Co-op Thrives”

* June- KEYT news featured the Co-op in a COVID news story - “Small But Significant” —

* QOctober - Food Tank featured our Co-op in a powerful article sharing 20 food Co-ops from around the I

world who are helping to build resilient communities through their work.

Community Par{ners make
us stronger! Thank you o

our key 2020 par{ners:
*  UcSB food Security
§ Basic Needs Tasktorce
* AS Yood Bank
* UcSB Health ¢ Wellness
* UcSB Yood for All/THRIVE
* UCSB Associated Students
* Isla Vista Yood Not Bombs
* Isla Vista Recreation ¢ Parks
* Isla Vista community Services
District
* IV community Nefwork
* Isla Vista Youth Project
* Lucidity testivals

Isla Vista Food Co-op Thrives

Ongoing Outbreak Fails to Daunt Small Grocery Store

20 llood C O0perative
esilient (; Ommunitjes

S Building




UPcominﬂ PYQ}QC"’S and Plans: HUSSmMANE

* Our new Produce Cooler! This project is a long-time coming, and we’re
excited to grow our offerings with more space to place produce! Customer
impact from 12/11-12/17, new unit running on 12/17. We will be sharing
the story as it unfolds, starting with the demo of our old unit for recycling on
12/11.

* Customer Impact = construction in the Co-op. Produce will be
available, either farmer’s market style and/or on tables in the Co-op.

* Pilot Program: Home Delivery = this is a COVID response project, we’re
aiming to roll out a small version in December.

* COVID response = bulk bins plan of action (TBD) T
* New 6-door deli cooler to increase all perishable offerings (not official, TBD l @

based on sales and cash)

Follow Us on Facebook ¢ Instagram Cor
stories, Jiveaways, events, sfore

FOOD CC.OP ‘,PdanS. CO'OP Commo'\i ‘f] UPda"'QS
: and mere!  @islavistakoodcoop




Thank you!
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e Toovr parfners. or continved opporfunities 4o build bridges and grow our ability 4o be a resource kor the widest community.

e To our ovumers, cor your loyalty and support, kind words and appreciations, $hrough an unprecedented year running $he Co-op.

* Toour Board, cor your service, suppor{ and fenacity o Confinve governing on g high-level, evVen while moving every{hing 4o

remofe Communications and having o €orqo g lof o€ the in-person why behind Board-work, but still carry on and accomplish.

e Toour Managers. for your ongoing defermination fo reclaim our collaborative processes even through remeofe work, and cor your

inCredible capacity {0 shicf and Change and shict and Change {0 keep the Co-op relevant and running, eVen while being so fired.

* And f° ovY workers, cor your incredible capacity {0 keep 9oing and qrowing, as CoVID and so many Changes {0 ovr business

operafions have required your dedication and ability {0 frust vs, work with s, and confinve o be on fhe Cront-lines fhrough

something (hopetully) once-in-a-licefime. You are essential, and you are helping {o keep our Community seen, held, and Ced.



